Segerstrom Football Boosters
Meeting Date: January 18, 2017
Meeting Location: Segerstrom H.S.

PRESENT: Coach Tagaloa, Fernando Rosales, Annette Bafiuelos, Marcy Rosales, Vanessa Tagaloa, DeeDee, Ralph
Dominguez

CALL TO ORDER
The meeting was called to order by Fernando Rosales at: 6:08 P.M.

1) Treasure’s Report -
End Balance as of as of 12/31/16 $20,679.87

2) Snack Bar — Saturday 3/4/17 (all day)
Track Meet
Serve Breakfast and lunch items
Split the shifts — reach out to parents for.volunteers.— Marcy will send an email blast to all
parents

3) Nominate Parent Reps/Coordinators —
- Marcy will send out'email to all levels informing them of the opportunities'that are available
to lead a helping hand.

4) Fundraisers —
- Fernando will find:out- more about “go fund me” as sponsorship opportunity.for.players.

a. Celebrity Basketball - March 30" (right before spring break)
- Annette has already confirmed with Power 106 and she has booked the referees for
the game. Tag confirmed that with have the gym reserved for the event.
- We will sell: pizza, Nachos, candy, and drinks
- We will begin promoting February 1*
b. Cookie Dough
- spring time
- Tag will keep us posted as he gets more details
c. Stadium T-shirts
- All level will be expected to participate and sell 10 t-shirts each for $10ea.
- We will only be ordering what is purchased on the pre-order shirts.
d. Fair Share
- $300 from all players — to be able to purchase and run the program to its best
- create a break down for parents to understand what and where the money is used
for and how it is essential for our program to run successful.
e. OC Register
- All levels will be expected to participate and sell 10 for $1 each
f. Open House
- March 29" : sell pizza, chips, drinks
g. International week
- Coach Tag will get more details and follow up with an email.
- Possibly sell ice creams (same as last year)

5) Program ad’s

a. Book
- We need to find a printer and really encourage families to look for sponsors. All
Boosters will also try to reach out to any potential sponsors.

b. Scoreboard
- Coach Tag will follow up but as of right now there are no updates as to when the
Scoreboard with be up and running.



6) Coach Tag

a. Review Budget
- Reviewed each item and prioritized per the programs needs
- A storage bin is in need to keep all equipment in. Current one has hole and leaks
every time it rains creating mold on most equipment. There is a possibility that
Athletic Director Mr. Canzone will be able to purchase that for the football program.
Coach Tag and Ralph will consider different options and vendors for best prices.
i. Coaches Wish List -
- Tag would like to have granola bars and PB&J sandwiches available in the
snack bar for players as a Post work out snack. (Daily basis)
- Mr. Canzone will be able to replace uniforms (Jersey’s) Missing #’s only
1. Flags
Vanessa will follow up with (Maggie) on prices. Possibly personalized
with winning records
2. Black Jerseys
- Coach Tag is looking at different options and will follow up additional
information
3. Pinnies
7) Miscellaneous / Old Business

- Jaguar Roar (during the summer): a letter including our Tax ID needs to be ready for players to
hand out to donors

- DeeDee will be looking for a vendor to use for Merchandize

- Vanessa was appointed VP and will take over responsibilities as Annette Banuelos has resigned
from her position.

- Rudy Carmona has resigned as our Snack Bar Coordinator.

- We will be following up with Laurie to confirm that she will be our Snack Bar Coordinator.

- Vanessa will get quotes from a Dentist that works with football plays on getting them a
customized mouth piece

- Ralph will look into purchasing a safe box for Coach Tag’s office to allow players to drop off
money (during fundraisers, fair share donation, etc.)

- RAMS reached out to Coach Tag to see if we would be able to host a Youth Camp this summer.

Tag will follow up with more details.

There being no further business the meeting adjourned at 8:44PM.

Respectfully Submitted,

Executive Board

Fernando Rosales, Booster President
Annette Bafuelos, Booster Vice President
Ralph Dominguez, Booster Treasurer

Marcy Rosales, Booster Secretary



