VL.

Segerstrom Football
Booster Meeting Agenda/Minutes
January 22, 2026

=

Call the meeting to order at 7:06pm

Approval of Minutes: Motioned to approve minutes from Booster meeting held on

December 18, 2025 by Vanessa Tagaloa; seconded by Jessica Amezcua .

Treasurer’s Monthly Report: Jessica Amezcua presented Reconciliation and Profit
& Loss Statement. Motioned to approve by Jennifer Cervantes; seconded by Judy

Franco.

Grad Nite:
- Universal Studios
- Boosters will be there on Friday 1/23 (Cynthia & April), Friday 1/30
(Fernando & Marcy), 2/6 (Cynthia & Maribel), 2/12 (Jessica &
Marcy), 2/27 (Fernando)
- Cut off for sales will be March 27

- Final numbers due one month prior

Open Positions/ Nominations:

Vice President

Team Meals

Sponsorships

Fundraisers

Social Media

Merchandise- Communicates with vendor, orders merchandise, picks up (if
necessary, runs designs by coach/boosters

Ask Tracie to post openings on social media

Round Table:

Snack Bar Wrap:

Super Bowl Square fundraiser: $5 per square. Players can earn $250 towards
their fair share for next season. Send out a GroupMe message to encourage

participation.



- Upcoming Events graphic- to keep parents informed at the beginning of the
month

- Taxes: We are up to date on our taxes. 2025 taxes need to be done, we have
until May. Jessica to handle that before she leaves.

- Late night practices start in February, once a week. Coach Tagaloa put that
information in Hudl for players already. (7v7, 5v5)

- Try-outs are the first week of February for kids that have never been in football or
are not currently in the program.

- 4 \ert: starts Feb. 28-March 30, games every Saturday, for skills and linemen.

- One on ones with coaches to start in March

- Our football calendar has been updated on the website with games. There could
be multiple games on Thursdays this next season, so some dates could change.
We still need a Week 0 game. Week 2 against Barstow, could end up being on a
Thursday.

- El Dorado, Irvine, Beckman, Orange, El Toro are our new league opponents. This
season, we should have a full set of lower level games with our league. Four out
of five of those schools share fields with other schools, so we may end up having
to play on a Thursday, instead of Friday.

- At aleague meeting, all schools agreed that lower level games would start at
3:30pm.

- Amend by-laws at the next meeting.

IX. The meeting adjourned at 8:25 pm. The next meeting is tentatively scheduled
for Thursday, February 19, 2026.

Meeting Attendees:
Joseph Tagaloa, Vanessa Tagaloa, Jennifer Cervantes, Jessica Amezcua, Fernando
Rosales, Marcy Rosales, Judy Franco, Jesus Franco, Gloria Fields, Maribel Barrios,

Cynthia Jamaica, Jackie Garcia



